199803100 - Implement Wy-Kan-Ush-Mi Wa-Kish-Wit

Sponsor: Columbia River Inter-Tribal Fish Commission (CRITFC) 

Province: Mainstem/Systemwide   Subbasin: Systemwide

Budgets: FY07: $234,205   FY08: $234,205   FY09: $234,205   

Short description: This project will provide effective and efficient watershed restoration through coordination and support of tribal restoration planning and project implementation consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program.

Recommendation: Response requested

ISRP Comments:

The proposal is to implement the fish and wildlife programs of the Columbia River Treaty Tribes as coordinated through CRITFC. It provides a clear description of the role of the treaty tribes and the need for coordination among them. Without coordination there might be overlap and discontinuity of activities within and between the Tribal F&W departments.  Extensive rationale is provided relating this proposal with the objectives of the Fish and Wildlife Program, BiOp, US v. Oregon, CBFWA, Pacific Salmon Treaty, PCSRF, PNAMP, and NOAA Fisheries Recovery planning. The proposal does a good job of specifically identifying CRITFC’s role in relation to each of these. Interactions between the CRITFC watershed group and PCSRF, PSC, PNAMP and individual projects are clearly described. 

A project history enumerates a long list of accomplishments related to coordination, watershed assessments, proposal assistance, cost sharing, M&E guidelines, Salmon Corps, and Outreach. Reflecting earlier ISRP comments, there are clearly many good coordination activities being conducted through this project, but the proposal, and especially the project history, lacks evaluative content. How were decisions made as to where to focus efforts?  What activities are the most effective?  What challenges face these coordination efforts?  How are they addressed?  The proposal would be strengthened by this type of evaluation of the effectiveness of previous actions.     

The project has a number of objectives related to implementation of the fish and wildlife program: coordination, outreach and education, technical review, database management, and report writing.  Methods described for each objective seem reasonable; however, some are too generally written to understand what is entailed. For example:

• "Watershed Department staff participates in the development of a Framework for Performance Measures/Indicators for the PCSRF projects" - What methods were used to develop this framework and is it working?

• "So far under the PCSRF for FY 2000-2003, some of the progresses the tribes have made include:  442 stream miles restored, 1977 acres acquired and protected, 34 fish passage barriers removed, and 178 miles of riparian plantings"  - Under guidance from CRITFC, are the Tribes using a quantitative method to forecast improvements in fish survival?

• "Methods under this proposal will be adapted as the NWPPC, CBFWA, and 13 Tribes processes evolve."  - Can this statement be made more specific?

M&E is a big missing component of this proposal. Methods for assessing successful coordination as it translates to benefits to fish and wildlife need to be developed and used. Earlier ISRP comments recommended that the project would be improved by taking a more targeted approach to implementation. This would involve developing priorities. It also recommended a plan to monitor project effectiveness. How else will the project determine if it is being effective or if there are areas of possible improvement? 

The narrative states under Objective 1 "Maintenance of cooperative relationships between the CRITFC tribes and the co-managers of natural resources in the Columbia Basin will be evidenced by, among other things, development and implementation of collaborative proposals, productive interaction between the parties and continued improvement in communication and information exchange."  These may be suitable metrics to assess coordination success, but the proposal should present a definitive provision to actually monitor them. The proponents could also gather biological data (e.g., escapements, productivity, and abundance) from the various Tribes and synthesize them annually as a contribution toward monitoring the streams under their purview.

Effectiveness of a coordinating entity such as CRITFC is sometimes difficult to assess quantitatively. Adaptive management and review of past activities may be one way of moving ahead. As suggested in the last ISRP review, CRITFC should develop evaluation methods or perform a literature review to find out what similar agencies do to assess effectiveness of their coordination activities. Measures of effectiveness might include observations on themes such as reduction in overlap, number of collaborative projects with Tribal fishery biologists resulting in peer reviewed papers, and biological improvements such as increases in smolt-to-adult survival rates (SARs) for salmonids returning to streams managed by the Tribes.

Despite the good narrative descriptions contained in the proposal, more specific details are needed. More could be done to present examples of CRITFC coordination by adding information from the attachment “CRITFC Success under the Pacific Coastal Salmon Recovery Fund” to the proposal narrative.

In addition, sponsors are requested to provide more detailed information addressing the areas listed below:

• Tabulation of the numerous collaborative projects done under the auspices of CRITFC. This table could include a column of the technical reports or data resulting from the work.

• Methods used to prioritize coordination activities.

• Methods used to evaluate the effectiveness of coordination.

• Information on effectiveness monitoring; how the evaluation procedure could be improved.

• The relation of funded projects to benefits for fish and wildlife.

• Potential for information transfer among CRITFC members to be enhanced by electronic means, such as an electronic newsletter to provide more timely information and coordination.  

CRITFC Response:

The Independent Scientific Review panel (ISRP) states that the Columbia River Inter-Tribal Fish Commission’s (CRITFC) Proposal 199803100 “Implement Wy-Kan-Ush-Mi Wa-Kish-Wit” “does a good job of specifically identifying CRITFC’s role in relation to the Fish and Wildlife Program, BiOp, US v. Oregon, CBFWA, Pacific Salmon Treaty, PCSRF, PNAMP, and NOAA Fisheries Recovery planning. Interactions between the CRITFC watershed group and PCSRF, PSC, PNAMP and individual projects are clearly described. 

Below are the answers to the questions and concerns raised in the order they are presented in the ISRP’s evaluation of this proposal:
1.  The proposal, and especially the project history, lacks evaluative content.
The evaluation of the project is reflected in the numerous accomplishments listed.  CRITFC staff has successfully communicated the priorities and perspectives of the four treaty Tribes in many forums, along with implementation of over 150 projects based on the guidelines in Wy-Kan-Ush-Mi Wy-Kish-Wit.  
2.  How were decisions made as to where to focus efforts?   The focus of efforts were/are based on the priorities of the four Tribes at any given time and the on the goals listed in Wy-Kan-Ush-Mi Wy-Kish-Wit. 
3.  What activities are the most effective?  It is impossible to clearly state what the most effective activities are.  All aspects of the project together contribute to effective and efficient watershed restoration through coordination and support of tribal restoration planning and project implementation consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program.
4.  What challenges face these coordination efforts?  The main challenges faced with the coordination efforts is keeping abreast of the diverse regional processes of the Fish and Wildlife Program, BiOp, US v. Oregon, CBFWA, Pacific Salmon Treaty, PCSRF, PNAMP, and NOAA Fisheries Recovery planning. 
5.  How are they addressed? CRITFC staff continually work collaboratively with the Tribes to prioritize efforts.  
6.  The proposal would be strengthened by this type of evaluation of the effectiveness of previous actions.  Detailed evaluation of the effectiveness of previous actions has not been included in our SOW in the past.  We have gotten very positive feedback from the four Tribes and other agencies on our coordination efforts and project implementation.  Unfortunately this feedback has not been documented but we can request it be in the future.  Each time we submit a new BPA proposal it has to be approved by consensus by the CRITFC Commission and the request has never been turned down.
7.  Methods described for each objective seem reasonable; however, some are too generally written to understand what is entailed. For example:

"Watershed Department staff participates in the development of a Framework for Performance Measures/Indicators for the PCSRF projects" - What methods were used to develop this framework and is it working?

CRITFC staff participated in numerous meetings with NOAA Fisheries and the other PCSRF grantees from 2002-2005 to define performance indicators for PCSRF goals for which progress can be measured.  The PCSRF performance goals represent long-term desired outcomes for the program and are intrinsically linked to NOAA Fisheries overall core mission goal to protect, restore, and manage the use of coastal and ocean resources through ecosystem approaches to management.  
The PCSRF Goals are as follows:

Long-term (>15 years):  Overall sustainability of Pacific Salmon.

Mid-term (5-15 years):  1) Improved status of ESA-listed salmon (naturally spawning), 2) Maintained healthy salmon populations.

Short-term (<5years):  1) Enhanced habitat, 2) Improved management practices, 3) Limiting habitat factors addressed.

CRITFC staff coordinated input from the four Tribes through numerous meetings, emails and phone conversations over the years on the development of a set of performance goals and measures that addresses the goals listed above and the development of a program evaluation and assessment of progress.  The written comments and feedback from the Tribes, along with all of the other PCSRF grantees and NOAA Fisheries, was incorporated in the final PCSRF Performance Goals, Measures and Reporting Framework (February 2006).   CRITFC staff also ensured that the goals of Wy-Kan-Ush-Mi Wa-Kish-Wit were also reflected in the final product.

The framework provides an on-going, evolving mechanism to track project progress.  The basic structure of the framework makes it possible to measure many indicators representing inputs (e.g., funding, in-kind contributions), outputs (e.g., number of projects, acres improved), outcomes (e.g., fish populations), and efficiency (e.g. project timing and funding priorities).  Performance indicators have been developed that focus primarily on reporting outcomes.
The PCSRF framework has been very effective so far.  NOAA Fisheries is able to report region-wide PCSRF activities and link them to individual recovery domains or restoration areas with the major factors limiting recovery.   All of this information is acquired from the PCSRF database project data that is required to be continually updated by each PCSRF grantee. 
8.  "So far under the PCSRF for FY 2000-2003, some of the progresses the tribes have made include:  442 stream miles restored, 1977 acres acquired and protected, 34 fish passage barriers removed, and 178 miles of riparian plantings"  - Under guidance from CRITFC, are the Tribes using a quantitative method to forecast improvements in fish survival?

Each of the Tribes and CRITFC are utilizing different quantitative methods to forecast improvements in fish survival according to their specific project activities.  Representatives from each of the Tribes and CRITFC are actively participating in the many regional forums such as PNAMP, CSMEP, etc. on development of acceptable standardized quantitative methods

9.  "Methods under this proposal will be adapted as the NWPPC, CBFWA, and 13 Tribes processes evolve."  - Can this statement be made more specific?

Coordination is an ongoing process that must be responsive to emerging issues and demands.  There are multiple standing and on occasion ad hoc forums, workgroups, and technical committees involving NWPCC, CBFWA and the 13 Tribes.  In CBFWA alone there are numerous advisory committees, technical workgroups and occasionally an ad hoc work group that is assigned a specific task such as the Decision Framework Workgroup in 2005.  As issues and opportunities arise during the process of implementing and coordinating a regional fish and wildlife program, we must remain responsive and active participants.

10.  M&E is a big missing component of this proposal. Methods for assessing successful coordination as it translates to benefits to fish and wildlife need to be developed and used. Earlier ISRP comments recommended that the project would be improved by taking a more targeted approach to implementation. This would involve developing priorities. It also recommended a plan to monitor project effectiveness. How else will the project determine if it is being effective or if there are areas of possible improvement? 

This is addressed under responses 12, 16 and 17.

11.  The narrative states under Objective 1 "Maintenance of cooperative relationships between the CRITFC tribes and the co-managers of natural resources in the Columbia Basin will be evidenced by, among other things, development and implementation of collaborative proposals, productive interaction between the parties and continued improvement in communication and information exchange."  These may be suitable metrics to assess coordination success, but the proposal should present a definitive provision to actually monitor them. The proponents could also gather biological data (e.g., escapements, productivity, and abundance) from the various Tribes and synthesize them annually as a contribution toward monitoring the streams under their purview.

This is addressed in more detail under responses 12, 16 and 17.  Also, BPA’s PISCES program will begin to gather and compile more biological data and other forms of information for all projects.

12.  Effectiveness of a coordinating entity such as CRITFC is sometimes difficult to assess quantitatively. Adaptive management and review of past activities may be one way of moving ahead. As suggested in the last ISRP review, CRITFC should develop evaluation methods or perform a literature review to find out what similar agencies do to assess effectiveness of their coordination activities. Measures of effectiveness might include observations on themes such as reduction in overlap, number of collaborative projects with Tribal fishery biologists resulting in peer reviewed papers, and biological improvements such as increases in smolt-to-adult survival rates (SARs) for salmonids returning to streams managed by the Tribes.

We agree that it is difficult to quantify the success of a coordinating entity such as CRITFC with biological assessments.  CRITFC’s existence is derived from the ancestral rights secured in treaties and the sovereign powers of the four member tribes.  This has created a unique role for tribal participation which has been explicitly mentioned in the design and implementation of a fish and wildlife program under the Northwest Power Act.  The tribal role is also expressed through the tribal treaties themselves, subsequent court decisions, acts of congress, and in executive orders.  Effectiveness may well be measured by the success of preserving the tribal institutional capacity and leadership to deliver on-the-ground projects, collaboration to make shared decisions with state and federal co-managers on key policy issues, participation in forums that shape future actions by BPA and other federal entities that oversee the operation of the hydrosystem, and education and outreach to build and sustain partnerships.

Below is a list of detailed project tasks completed during the period of July 2005-December 2005 that demonstrate effectiveness of CRITFC’s ability to coordinate and support tribal restoration planning and project implementation consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program:
July-September 2005

Bonneville Power Administration Related Tasks:

· Worked on BPA tribal project maps with Denise and Anita.

· Attended Spirit of the Salmon Workshop in Kah-Nee-Tah in July 2005, then Commission meeting. 

· Met with CRITFC staff about potential EPA funding.

· Worked on getting approval and extension for Watershed Roundtable from BIA.

· Attended CBFWA monthly meetings.  Attended Summer Managers Meeting in Bozeman, MT.

· Had meetings with NOAA Fisheries, etc. on Recovery Planning and helped secure funding ($50,000) for CRITFC/tribal participation.

· Participated in meetings about Program Assistance Rating Tool.

· Worked on CRITFC Watershed Department performance budget audit/2006Workplan/Strategic Planning retreat.

· Attended AISES dinner with BPA staff for debriefing on BPA interns – Rose Chischilie.

· Met with Wildlife Conservation Society about potential funding.

· Participated in BI-OP meetings.

· Attended 13 Tribes meeting at ATNI in Coeur d’Alene.

· Met with Yukon River Inter-Tribal Fish Commission.

· Wrote BPA Quarterly reports using Pisces.

· Attended/called-in to monthly NWPCC meetings.

Pacific Coastal Salmon Recovery Fund (PCSRF) Related Tasks:

· Participated in regional meetings about the PCSRF framework/Performance Measures.

· Continued to update the Commission monthly-Get all the 2000-2003 money spent.

· Tracked status of new 2006 PCSRF proposal.

· Solicited 2005 PCSRF proposals from tribes and CRITFC.

· Went to Yakima and met with the YN Finance staff about PCSRF audit, reporting,…

· Went to Athanum Creek project sites with YN staff.

· Met with all tribal Program Managers in July.

· Coordinated PCSRF Science Review Team.  Had meeting in August in Pendleton to review all 2005 proposals and summarize comments and send back to project proponents.

· Met with CTUIR finance staff to go over PCSRF audit,..  Go on project site tour to Nursery and Jed’s project.

Pacific Salmon Commission-Southern Fund related Tasks:

· Attended all PSC Advisory Board meetings at CRITFC.

· Attended all PSC-Southern Fund meetings in Vancouver.  Went over RFP guidelines for RFP going out in August 2005.

· Coordinated tribal meetings and proposals for the 2006 RFP.  Summarized in monthly Commission meetings.

October-December 2005

BPA Related Tasks:

· Volunteered for Oxbow Salmon Festival.  Set-up table displaying PCSRF projects, etc.  Handed out brochures, Watershed Handbook, calendars.

· Wrote BPA Quarterly reports using Pisces.

· Worked on BPA 2007-2009 proposal.

· Attended/called-in to Monthly NWPCC and CBFWA meetings.

· Attended Vancouver, WA meeting on salmon survival with D.C.delegates.

· Jaime attended 13 Tribes meeting in MT.
· Continued to participate in Recovery Planning meetings.

· Worked on CRITFC Watershed Department performance budget audit/2006Workplan/Strategic Planning retreat.

· Participated in the Collaboration Working Group for the BI-OP remand under the Habitat section.

PCSRF Related Tasks:

· Sent out information to CBFWA, NWPCC about PCSRF projects.

· Participated in regional meetings about the PCSRF framework/Performance Measures.

· Verified data in database for Performance Report for NOAA Fisheries.

· Worked on reports for PCSRF 2006 Report to Congress.

· Received all progress report from Tribes 11/30/05.

· Continually updated PCSRF database. 

PSC Southern Fund Related Tasks:

· Had continuous meetings with tribes and CRITFC about Southern Fund proposals.  Received them all in by October 31, 2005.

· Attended Joint Fund meeting in November in Vancouver, B.C.

· Attended Southern Fund meeting in December to review 250 proposals from Canada and US.

Maps Produced

Created 13 Tribes BPA Project Maps 2001-2005.
Created PCSRF & BPA Project Maps 2000-2005.

13. Despite the good narrative descriptions contained in the proposal, more specific details are needed. More could be done to present examples of CRITFC coordination by adding information from the attachment “CRITFC Success under the Pacific Coastal Salmon Recovery Fund” to the proposal narrative.

Information has been added to the narrative as suggested.

14.  In addition, sponsors are requested to provide more detailed information addressing the areas listed below:

• Tabulation of the numerous collaborative projects done under the auspices of CRITFC. This table could include a column of the technical reports or data resulting from the work.

In the limited time frame provided to respond to ISRP comments, tabulating technical reports, data results and breakdowns of collaboration partners was impossible to complete.  However, below is a list of completed and ongoing projects by CRITFC and the four member tribes funded by BPA, Pacific Coastal Salmon Recovery Fund and the Pacific Salmon Commission Southern Fund.  While some projects were completed independently many involved collaboration with various entities including federal land management agencies, federal fisheries co-managers, state fisheries and educational institutions, local governments, conservation districts, watershed councils, and small and industrial private landowners.

Nez Perce Tribe’s Projects:

· Northeast Oregon Hatchery Master Plan

· Pittsburg Landing, Capt. John Rapids, Big Canyon Fall Chinook Acclimation Facilities

· Grande Ronde Supplementation: Lostine River O&M and M&E

· Monitor and Evaluate Yearling Snake River Fall Chinook Released Upstream Of Lower Granite Dam

· Evaluate Potential Means of Rebuilding Sturgeon Populations in the Snake River Between Lower Granite and Hells Canyon Dams

· Imnaha Smolt Survival and Smolt to Adult Return Rate Quantification

· Grande Ronde Supplementation Construction

· Captive Broodstock Artificial Propagation

· Protect and Restore the Asotin Creek Watershed

· Wallowa County Culvert Inventory

· Watershed Restoration Planner

· Implement Wallowa County/Nez Perce Tribe Salmon Habitat Recovery Plan    

· Consumptive Sturgeon-Hells Canyon

· Acquire Lostine River Water Rights

· Snake River Fall Chinook Acclimation-Capt John Rapids

· Nez Perce Tribal Hatchery

· Nez Perce Tribal Hatchery Monitoring And Evaluation

· Johnson Creek Artificial Propagation Enhancement Project

· Evaluate Salmon Supplementation Studies in Idaho Rivers- Nez Perce Tribe

· Protecting and Restoring the Waw'aatamnima Creek to 'Imnaamatnoon Creek Watersheds Analysis Area

· NPT Law Enforcement

· Chinook Salmon Adult Abundance Monitoring

· Protect and Restore Lapwai Creek Watershed

· Preserve Salmonid Gametes and Establish a Regional Salmonid Germplasm Repository

· Rehabilitate Newsome Creek Watershed - South Fork Clearwater River

· Restore McComas Meadows/Meadow Creek Watershed

· Protect and Restore Lolo Creek Watershed

· Clearwater Subbasin Focus Watershed Program 

· Resident Fish Substitution Program     

· Protect and Restore Big Canyon Creek Watershed

· Protect and Restore Crooked Fork Creek to Colt Killed Analysis Area

· Protect and Restore The North Lochsa Face Analysis Area Watersheds

· Bear To Fishing Creek Spawn/Rearing Habitat Restoration

· Protect & Restore Mill Creek

· Dworshak Integrated Rule Curves/M&E

· Nez Perce Tribe Harvest Monitoring Program

· Restore and Protect Red River Watershed

· Adult Spring/Summer Chinook Outplanting--Snake River Basin 

· Assessing Summer And Fall Chinook Restoration In The Snake River Basin

· Site Investigation Allot #1705

· Johnson Creek Artificial Propagation

· Evaluating Stream Habitat Using the Nez Perce Tribe Fisheries/Watershed Watershed Monitoring and Evaluation Plan

· Final Design Nez Perce Hatchery

· Haysfork Gloryhole

· Genetic Inventory Westslope Trout

· Clearwater Watershed Implementation

· Big Canyon Fall Chinook

· Restore Habitat Access within Lolo Creek Watershed

· Cottonwood Creek Acclimation Facility Modifications for Fall Chinook

· Coho Salmon Monitoring and Evaluation in the Clearwater River

· Protect Anadromous Fish Habitat within Mill & John's Creeks

· Wallowa County Culvert Inventory

· Coho Salmon Production in the Clearwater River 

· Little Salmon Falls Adjustment

· Clearwater River Coho Salmon Reintroduction Project 

· Little Salmon River Passage Analysis 

· Wallowa County Watershed Restoration
Umatilla Tribe’s Projects:

· Umatilla Basin Natural Production Monitoring and Evaluation Project

· Facility O&M and Program M&E for Grande Ronde Spring Chinook Salmon and Summer Steelhead

· Pacific Lamprey Research and Restoration

· Umatilla River Fish Passage Operations

· Enhance Umatilla River Basin Anadromous Fish Habitat

· Walla Walla Basin Fish Habitat Enhancement

· Walla Walla Basin Natural Production Monitoring and Evaluation Project

· CTUIR Grande Ronde Subbasin Restoration

· North Fork John Day River Subbasin Anadromous Fish Habitat Enhancement 

· Protect and Enhance the Wanaket Wildlife Mitigation Area

· Characterize Genetic Differences and Distribution of Freshwater Mussels

· Protect and Enhance Wildlife Habitat in Squaw Creek Watershed

· Develop Progeny Marker for Salmonids to Evaluate Supplementation

· Rainwater Wildlife Area

· Habitat Diversity in Alluvial Rivers

· Walla Walla River Fish Passage Operations

· Design and Construct NEOH Walla Walla Hatchery

· Design and Construct Umatilla Hatchery Supplement

· NEOH Umatilla CTUIR Parametrix

· Oregon Wildlife Planning & Coordination CTUIR

· Iskuulpa Creek and Minthorn Springs Acquisition

· Mission Creek Fish Passage Improvement 

· Whiskey Creek Fish Passage Improvement 

· Fish Transportation Vehicle 

· Natural Resources Public Education and Outreach I - Salmon Walk 

· Habitat Acquisition in Iskuulpa and Buckaroo Creek Watersheds

· Assistance to Native Plant Nursery for Fish Habitat Enhancement 

· South Fork Walla Walla River Property Acquisition 

· Placement of Large Wood For Habitat Enhancement in Upper Umatilla River and its Tributaries 

· Continue Native Plant Nursery Operations for Fish Habitat Enhancement

· Ringold Springs Hatchery Spring Chinook Production for Reintroduction into the Walla Walla River 

· Natural Resources Public Education and Outreach II - Salmon Walk Expedition Events 

· Brownell Dam Modification Assessment 

· Walla Walla Instream Passage 

· Umatilla Corridors Habitat Acquisitions 

· Staff Support for PCSRF Project Coordination, Consultation & Outreach

· Hydrological Assessment for Buckaroo Creek Alluvial Fan 

· Walla Walla Habitat Enhancement 

· West Birch Creek Passage Improvement 

· Clear Creek Floodplain Restoration 

· Large Wood Additions to Iskuulpa Watershed 

· Outmigrant Monitoring in the Walla Walla Subbasin I 

· Staff Support for PCSRF Project Supervision, Coordination, and Consultation 

· Grande Ronde Fish Habitat Enhancement 

· North Fork John Day Habitat Enhancement 

· North Fork John Day Spawner Surveys 

· Habitat Restoration in the Walla Walla Basin 

· Natural Resources Public Education and Outreach III

Warm Springs Tribe’s Projects:

· Hood River Fish Habitat Project

· Hood River Production Program: Powerdale, Parkdale, Oak Springs O&M 

· Hood River Production Program - CTWSRO M&E

· Forrest Ranch Acquisition

· Wagner Ranch Acquisition

· John Day Watershed Restoration

· Pine Creek Ranch

· Oxbow Ranch Management and Implementation

· Determine Lamprey Species Composition, Larval Distribution and Adult Abundance in the Deschutes Subbasin

· Forrest Ranch Acquisition

· John Day Salmonid Recovery Monitoring Program
· Fish Production Assessment on the Warm Springs Reservation 

· On-Reservation Habitat Restoration (Shade covers for Warm Springs NFH) 

· John Day Watershed Restoration Program 

· Improve Methodology for Estimating Fall Chinook Populations 

· Aerial Thermal Infrared and Color Videography of Anadromous Streams on the Warm Springs Reservation 

· Farmers Irrigation District Screen Replacement 

· John Forest Ranch Lease 

· Development and Implementation of Warm Springs Salmon Production Projects 

· Watershed Project Maintenance on the Warm Springs Reservation 

· East Fork Irrigation District Central Lateral Canal I 

· Fifteenmile Creek Weed Treatment and Tree Planting Project 

· Warm Springs Aquatic Habitat Restoration and Public Awareness Project 

· Deschutes River Fall Chinook Salmon Coded Wire Tagging Project 

· A Mark-Recapture Experiment to Improve the Escapement Estimate of Deschutes Fall Chinook

· W231A Road Rocking (Warm Springs Watershed Restoration) 

· Badger Creek Watershed Restoration 

· W245 Road Rocking (Warm Springs River Watershed Restoration)  

· West Fork Hood River Wood Placement Project 

· Staff Support for PCSRF Coordination and Implementation 

· Columbia River Spring Chinook Stock Evaluation Project 

· Ecological Interactions Assessments

· Dead Cow Gulch Fish Passage and Habitat Improvement

· Genetic Variation within Deschutes River Fall Chinook

Yakama Nation’s Projects:

· Yakima/Klickitat Fisheries Project Monitoring and Evaluation

· Yakima/Klickitat Fisheries Project Operations and Maintenance     

· Evaluate The Feasibility and Risks of Coho Reintroduction in Mid-Columbia

· Yakama Nation - Riparian/Wetlands Restoration

· Yakima/Klickitat Fisheries Project (YKFP) Management

· Klickitat Fishery YKFP M & E

· Methow River Valley Irrigation District

· Satus Watershed Restoration Project

· Lower Klickitat Riparian and In-Channel Habitat Enhancement Project

· Restore Upper Toppenish Watershed

· Cle Elum Mon/Eval Bldg

· Klickitat Fishery Mgmt, Data/Habitat Project

· Yakima/Klickitat Fisheries Project (YKFP) Yakima Side Channels

· Ahtanum Creek Watershed Assessment

· Yakima/Klickitat Fisheries Project (YKFP) Reestablish Safe Access into Tributaries of the Yakima Subbasin

· Improve Stream Flow and Passage for Simcoe Creek Steelhead

· Toppenish-Simcoe Instream Flow Restoration and Assessment

· Coho Supplementation Yakima River Construction

· YIN Hatchery Educate/Training

· Klickitat Passage/Habit Design

· Yakima/Klickitat Fisheries Project (YKFP) Design and Construction

· Little Naches Riparian Channel

· Teanaway River Instream Flow Restoration BOR

· Coho Supplementation in Mid Columbia O&M

· Hanford K Basin Master Plan

· Steelhead Fall Chinook Production Objectives

· Rock Creek Watershed Assessment/Restoration

· Yakima Hatchery Acclimation Site

· Coho Supplementation in Mid Columbia Construction

· Teanaway River Instream Flow Restoration KCCD

· Klickitat River Sub Basin Review

· Hancock Springs Passage and Habitat Restoration Improvements

· YKFP/YIN Chandler Juvenile Facility

· Increase Naches River In-stream Flows Through Wapatox Power Buyout

· Teanaway River Instream Flow Restoration NRCS
· Begin Implementation of Year 1 of the K Pool Master Plan Program
· Ahtanum Creek Fencing and Riparian Revegetation

· Castile Falls Passage Improvement Project

· Swale Creek Acclimation Site Development

· Klickitat Rearing Troughs

· Washougal Coho Production (Mitchell Act Facility)

· Starvation Flats Floodplain Restoration Project

· Hanson Ponds Floodplain Restoration Project on the Yakima River 

· Evaluation of Supplementation Programs: Sampling Columbia River Treaty Fisheries for Tag Recovery

· Wenatchee Basin Coho Reintroduction and Enhancement Project

· Yakima Basin Riparian and Floodplain Restoration

· Phase I Equipment Acquisition (Prosser Heavy Equipment)

· Water Quality Monitoring in Water Resource Inventory Areas 29, 30 and 31

· Rock Creek Assessment and Project Development

· Public Information Specialist for Yakama Nation Salmon Recovery Efforts

· Klickitat Hatchery Fish Culturist

· Holmes Property Acquisition 

· LaSalle Coho Hatchery and Education Facility

· Phase II Equipment Acquisition (Trailer)

· Evaluation of Spawner Effectiveness of Hatchery-reared and Natural Spring Chinook in the Methow River Basin

· Construction of Castille Falls 4/5 In-Channel Sills

· Employment of Gaging Station on Ahtanum Creek

· PCSRF Administration Assistance and Yakama Nation Staff Coordination

· Hancock Springs Restoration I

· White Creek Road Rehabilitation - Phase I

· Central and Eastern Klickitat No-Till Drill Acquisition

· Habitat Project Information Development

· Pine Creek Engineering

· Ahtanum Creek Stock Water Pump

· Klickitat Hatchery Fish Pump

· Administration Assistance and Participation

· Upper Columbia River Project Development Coordinator

· Hancock Springs Technician III

· Nason Creek Wetlands Acquisition
· Upper Klickitat River InChannel and Floodplain Enhancement Project
CRITFC’s Projects:

· Law Enforcement Anadromous Salmonids

· Implement Wy-Kan-Ush-Mi Wa-Kish-Wit Watershed Assessment and Restoration Plan

· Kelt Reconditioning: A Research Project to Enhance Iteroparity in Columbia Basin Steelhead (Oncorhynchus mykiss)

· Collaborative Center for Applied Fish Science

· Monitoring Fine Sediment Grande Ronde and John Day Rivers

· Locate, Mark, and Removal of Lost "Ghost" Fishing Nets in Selected Columbia River Reservoirs: A Feasibility Study
· Coordination of the Pacific Coast Salmon Recovery Fund 

· Risk/Benefit Methodologies

· Artificial Production Guidelines 

· Continued Research on Artificial Production Genetics and Life History

· Native American Youth Association Wetland Restoration Project

· Coordination of Production Issues and Regional Processes

· Fall Chinook Stock Composition 

· Clearing Backlog of Genetic Analyses

· Artificial Production, Supplementation, Research, Monitoring, and Evaluation 

· Incorporation of Depensation to Extinction Risk Analysis for Columbia River Salmonids

· Watershed Habitat and Extinction Risks to Columbia River Chinook Salmon

· Fall Chinook Salmon Stock Composition and GSI 

· Extension of the Chinook Microsatellite Baseline

· Use of PIT Tags to Determine Upstream Migratory Timing/Survival

· Genetic Stock ID of Chinook Mixtures at Bonneville Dam

15.  Elaborate on methods used to prioritize coordination activities.

Coordination must be responsive to current issues and opportunities as they arise.  Coordination of CRITFC’s activities cannot solely stand alone on biological outcomes but must also account for a unique set of linkages secured in treaty reserved rights, executive relations with federal agencies on a government-to-government and trust basis, and legal decisions.  Therefore, prioritizing coordination activities are not set in a rigid or methodical manner.  However, being responsive to immediate physical and policy dynamics that affect the health of the resource, the protection of tribal treaty rights and sovereignty, and safeguarding a tribal leadership role would likely rate high for coordination efforts.  

Coordination efforts can be influenced by the geographic location of a project respecting each individual tribe’s exclusive homeland. Projects in shared use areas (portions of the mainstem for example) or projects in unique areas (Hagerman Genetics lab in southern Idaho for example) can be coordinated through CRITFC.  The program capacity of each tribe can also influence coordination where CRITFC expertise can either provide a direct or an advisory role.  

Coordination is also influenced by the various overlapping simultaneous processes occurring in the region; NOAA recovery planning, 2007-09 project development and the Power Function review for example.  Also, the unique processes and timelines each individual funding source requires also influence the prioritization of activities.  For example, tribal project proposals under BPA, PCSRF and PSC are prioritized at the tribal level.  However, PCSRF and PSC project proposals undergo a technical review facilitated by CRITFC and made up of representatives of the member tribes and CRITFC staff.  All PCSRF, PSC and CRITFC’s BPA project proposals are forwarded to the CRITFC Commission for final approval.  The Commission operates on a consensus basis.  

16.  Elaborate on methods used to evaluate the effectiveness of coordination.

The tribes have a unique role and legal basis for designing and implementing the basin’s fish and wildlife program.  One indicator of effectiveness is coordination that preserves the tribal effort to implement on-the-ground projects and participate in regional decision making that reflects CRITFC’s Salmon Plan: “Wy-Kan-Ush-Mi Wa-Kish-Wit.”  Coordination effectiveness can also be evaluated through success in sustaining existing relationships and using education and outreach to foster new relations that implement collaborative projects.  Effectiveness is also evaluated by a cohesive and non-overlapping effort.
17.  Provide information on effectiveness monitoring; how the evaluation procedure could be improved.

As already agreed to by the ISRP, monitoring of coordination effectiveness is difficult to evaluate quantitatively.  We agree to document any incidences of overlap or redundancy with CRITFC and individual tribal projects if they occur as a measure of effectiveness.
18.  Describe the relationship of funded projects to benefits for fish and wildlife.

All projects listed under response 14 have undergone scientific scrutiny to determine how best to achieve fish and wildlife benefits.  CRITFC facilitates a technical review process on PCSRF proposals administered by CRITFC.
Specific examples of how the funded projects benefit fish can be found in the attached PCSRF brochure and on the CRITFC website at www.critfc.org under the Tribal Salmon Restoration Projects category.

Given the salmon lifecycle, salmon populations affected by various actions under the funded projects beginning in 2000, have not yet returned to their spawning streams so it is difficult to measure the effectiveness of habitat restoration and enhancement efforts.
19.  Potential for information transfer among CRITFC members to be enhanced by electronic means, such as an electronic newsletter to provide more timely information and coordination.  

To date, CRITFC has published newsletters, calendars, maps and tables to highlight efforts and accomplishments.  This information has been used by tribal and CRITFC staff in a variety of public forums as well as briefings with administrative and legislative leaders at the state and national level.  Recently, we have increased our efforts to share this information on CRITFC’s website (www.critfc.org, see “Tribal Salmon Restoration Projects”).  Staff is working closely with CRITFC’s Spirit of the Salmon on fundraising to enhance CRITFC’s website to expand information sharing with a wider audience.

